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State Of The Union Address

As we move into another year it's time to reflecttb@ past 12 months and look forward to 2012.

2011 was a year of huge changes at Amphenol. The institoftid/ork Flow Centers in the shell machining
departments created the single greatest change isganenents since the 1986 code consolidations. Thg
were designed to loosely resemble the Department 48 & 3§ @@&hout some of the work rules included i
those areas, and unlike the Cells allowed for emploteeperate more than one machine of a different ty
at the same time. This new “method” of manufacturindesigned, in theory, to increase productivity by
increasing the number of “completed” parts each day &@iwen machining group or department.

Unfortunately, the continued lack of work in many of theehmaing areas has made it very difficult to gage

their effectiveness. It has been virtually impossibledur members on the floor to see any significant
productivity improvements, even though the company has sguigheir satisfaction with the results they
have documented, and this generated a significant amoankigty and emotion on the shop floor. It's beg
a very frustrating process for all involved, especidityse who were not lucky enough to be chosen for of
these new positions. It was hoped that the work load waatéase as the productivity did and nobody wa
be left out. That did not happen. The selection prosassrefined throughout the year to be more subject
although in some cases it still seemed somewhat aghitvaich resulted in numerous grievances. Most, b
not all, of those who did grieve were eventually sel@dor a work flow center job at a later date. The job
losses throughout the year that have been attributibese work flow centers were more often than not d
to a lack of orders.

The stagnant world economy and inability of the U.S.&oment to “govern” the Nation’s financial

Jq
ne of
uld
ve,
ut

ue

resources, or lack thereof, had a detrimental effeth®ibusiness and our members in 2011 as sales continued

to lag far below the pre 2008 levels. While we saw segpikés in employment throughout the year, they
were usually precipitated by issues here at our facilityerahan sales increases. Even with the passage

new Defense Budget expectations are there will be mifisgnt increases in the work load here in Sidney}

Proposed Defense Budget cuts in 2013 are an even bigger carmeny forward.

And then there was the flood. After 2006 it was assumeaddst that it was unlikely in our lifetime that we
would see another such occurrence, but to all our disappemtwve went through an almost identical ever

on September 8, 2011. It was truly heartbreaking at 3anmitiating to see the water start pouring into the

building, knowing what the most likely outcome would be tihe water level continued to rise it became
obvious that we were all in big trouble, and that thingslvaaever be “business as usual”’ in Sidney, NY.
While | had every expectation that we would be informed tihe facility was closing, | was pleasantly
surprised to find out that would not be the case, and aisgmifnumber of our members pitched in
immediately to get operations back on track. We did sedard time, having learned many lessons from
2006, and got product moving out the door to our customers withomghm’'m pleased that corporate
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recognized all the hard work that went into this cleamggave those who worked the financial recognitipn

they deserved for doing an outstanding job. While thenclp was accomplished in record time, the linger
concerns of many of our customers required the companyke smeme major decisions regarding its Sidn
facilities. They could no longer look at these flood4@8 year events, and the company decided the only
it could reasonably assure its customers that this wouler fieyppen again was to build a facility that coul
never be affected by high water, and after months gdtieions with the New York State Governor’s Offig
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a $20 million financial incentive package was secured tbatdiallow for the construction of a new facility
just west of the K-Mart property on Delaware Avenueign8y. The company recognized one of its great
single assets, is the decades of experience its eegd®ypply every business day, and wanted to reloca
close enough to not lose that expertise. The necegsitay close to the current Plating facility, whichlwil
remain where it is with a berm built around it for gaiton, also figured into the decision making process
Unfortunately, the new facility will be significantmaller than the present one, and not all operatidhbav
moved. Significant reductions in Molding, and other afik@sDiecast are planned, creating future
employment concerns for many of our members. Hopefalypmtential job losses will be minimized throy
attrition and careful planning in the layout of the newility.

2011 was a very difficult year for our members, and 2012beitho less dynamic as we all move towards
new chapter in the history of our business here in SidMhile there is no known ground breaking date fg

the new plant, it is anticipated work will begin tisigring. As long as equipment remains in the presenityacil

there is a risk it will be damaged or lost again in andlbeding incident, as once again there has been n
definitive movement towards making provisions to prevent éutwcurrences. New Work Flow Centers, &
changes to existing ones, will continue to take placeaak dictates. Hopefully this will mean new
opportunities for those who have not yet had a champarticipate in the process. And hopefully the
economy will finally turn around in 2012, and our governmefitiafs will stop their partisan bickering and
pass spending authorizations that will allow our custort@eosice again feel confident enough to start buy
our products in more significant numbers. It's a loasé for, but we can hope!

The State of this Union is good thanks to the hard woacdkdedication of its members. We have weathere
significant work rule changes and our second flood in fea@ry. While many of our members are sometim
frustrated at what seems to be a reluctance or ihabflthis Union to address the changes we have seen
can assure everyone we have spent thousands of hours detlitligevissues that have been created and

working out solutions that have minimized the down sideto members. 2011 wasn’'t an easy or pleasa
year, but as always we have persevered. While we le@versany changes here in the past several deca
one thing has remained constant — we are still hedewarstill make the best connectors in the business!

Bruce J. Hodges, President
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On December 15th, 2011, our application for
TRA/TAA Assistance was approved by the U
Dept. of Labor. In addition, the application wa
back dated to cover anyone laid off from Feb
ary 13th, 2010 forward, which is good news 1
anyone who has lost their job at Amphenol d
to work being shipped to Mexico, China, and
{|other Amphenol off-shore facilities. You can

read the complete document on our website
[l www.iam1529.org.

Charlie Howewinner of Amphenol’'s 2011
United Way raffle, won a 32" flat screen teleyi-
sion.
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