Local Lodge 1529 Newsletter

Editor: John Murray D49/2nd shift www.iam1529.org February 25th. 2010

President’'s Message

As we get closer to contract time | think it’s img@ort to explain the process by which our contr
are created. Your five member Negotiating Committexdeisted the year prior to the expiration of each
three year contract. They start meeting early inyda to discuss contract language and financial issy
and those meetings continue on a monthly basis unstare meeting with the company. In the spring,
members are requested to fill out a survey to bettetifgeheir concerns. These surveys are sent to tf
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Grand Lodge who creates an analysis of the data. Ewétgn statement included in those surveys is also

read by the Committee to provide more information t@ lmas proposals on. In August, a meeting is h
at the Sidney High School where proposals are readrtenembers for their input and approval. Arour]
the third week in September, your Committee starts ngg&tith the company. Contract language char
are always discussed first, followed by financial issu@ile time spent varies from one negotiation tg
the next, it averages about five weeks, with roughly lhaltime spent on contract language, the other
financial issues. Negotiations on that last Friday refi into the evening, with the 2007 Negotiations G

cluding around 10:30pm. Due to our contractual arrangementshgitompany we must present a prof
posal to our members the Saturday morning following the@ipn of the contract. At this point your N¢

gotiating Committee has NOT agreed to the contents girtiosed contract. Your Committee has wof
hard for many hours to bring to the membership a contsaddbae to our original proposals as it can. T
company'’s goal is to get the absolute cheapest cotitctan get. The Union’s goal is to keep benef
costs such as insurance as low as possible while workupgt the greatest increases in items such as

wages and pensions. Somewhere in the middle the twogaltimately meet. It's not a matter of prese
ing a list of demands to the company with them readilgeigg, any more then we can readily agree o
many of the changes they have proposed over the yehas's Why it's called negotiating. It's unfortu-
nate that everyone can't be on the Negotiating Comenitdeast once so they could have a better ideg
how the process works.

My first negotiations were in 1998 as a member of the Negtggg Committee. | wanted to be a
part of the Committee partly because it drove me cnazknowing what was going on during those las
few weeks leading up to the contract vote. As it turnéd fmund that being a part of the process didn’
necessarily mean | had any greater insight as tothedutcome! Many have asked why can't we kee
the membership informed as to the progress of the negosatiThe simple answer is things change or
daily and sometimes hourly basis. Something agreed to Ipatties on one day is off the table on the
next. There were days right up to the last when Meltwere so far apart that there was no way that w
would even get close to our proposal objectives. Somestive did, sometimes we didn't.

Coming off the 1995 negotiations and subsequent strike, the nemngbasas looking for a good
contract, and the general consensus was they got eemember walking into the high school gym to t
applause of a large part of the membership. Three fgaran 2001 the membership was presented a
tual carbon copy of the 1998 contract. No applauseithés tind | actually had people come up to me
say what a lousy job the committee did. So | passedeB004 Negotiations, but decided to get back
the game in 2007. We all know what the feelings ondbatract were. It's an interesting aspect of the
process that on the day of, and in the months follgwe ratification meeting it is almost impossible tg
find anyone who voted for the contract. It's not uniyear or two after the vote that members feel con
fortable enough to speak out favorably about a cont@ohsidering the anger that was expressed at tl
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last ratification meeting | have been surprised by howynpeeople who have expressed to me that they
it was actually a good contract.

In my opinion the 1992 contract, which included the elimaratf the entire piecework system,
was the worst contract in the history of this Unidn.addition to creating substantial financial losses fo
many of our members, it dealt a devastating blow to ouitfésiproductivity from which we have never

really recovered. It was a monumental blunder on theopshe company, not that they have ever, or wi

they, acknowledge their gross shortsightedness.

| think we have done a poor job presenting contract ped@ts our membership over the years,
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primarily because negotiations run so late there isnm®to prepare anything more detailed. That’s unfor-

tunate, because it's very difficult to make a logicalisien on a proposal when you are presented with
set of figures without having sufficient background informatmbase them on. Hopefully the process
be adjusted so that there is time to prepare a bettsgmegion for our membership.

All indications are that the upcoming negotiations wilbloe of the most difficult we have ever g

countered. Be involved by completing the surveys when goeive them and participate in all meetings

leading up to the ratification vote. Be assured your N&gog Committee will do its best to maintain
costs and increase benefits. Its important to keepnd gour Negotiating Committee is comprised of

members just like you. They have the same aspiradiotisnterests, and they know better than any out-
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sider would about the issues we deal with on a daily b@egardless of the outcome, any anger you may

have should NOT be directed towards them. It shoultineeted towards the folks we work for. Havin(

been through three negotiations | can say this. If yoik iy of those contracts were bad, you have no

idea how bad they could have been!

Women’s Committee Report

The Women’s Committee of LL1529 would like to print theiraset cookbook with the member-

A\ 4

ship’s help. They welcome favorite recipes from unicambers and office personnel alike. Please print or

type recipes clearly and turn them into your union stéwaficer, or a member of the Women’s Commit-
tee (Nancy Hornbeck, Alice Ziglar, Star Winchested Bam Gascon). Recipes need to be turned in by

Monday, May 3rd., 2010.

The Women's Committee has T-shirts for sale at $5.60. daere is an assortment of sizes The
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also have some of the 1st. release cookbooks for dadg.dre also $5.00. Please see a Women’'s commit-

tee member.

Note from the Trustees

The semi-annual audit of the finances of our lodge wesessfully done Monday, Feb 1. The
Audit Committee and the Trustees thank our Financiale®agy, Cindy Stacy for her hard work which al
lowed the audit to go smoothly. Also much work was dorgetdhe lodge building cleaned out and
cleaned up.

March andApril regular meetings of Local Lodge #1529
25 Sherman Ave.
Sidney, NY.
All members are welcome to attend.
TuesdayMarch 9, 2010 at 3:45p.mand TuesdayApril 13, 2010 at 2:00p.m.

Visit our local lodge web site at www.iam1529.0rg




